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EXECUTIVE SUMMARY

St. Louis ReCASIT the ground running this year, but we did not anticipate the impact the national pandemic
would have on our projeciAs in previous yearsyo areas of focumcludedsub-contractorproject
managementcommunity delegate recruitment and engagement,tparships and collaborations, and
evaluation. We are truly excited to see thagoing expansionf mental health, peer support, violence
prevention, youth engagement, and trauma informed care services in the Promisefdoded by SAMHSA

The Saint LouGounty Department of Public Health evaluation stafitinues toconduct monthly data

analysis for all subontractors to ensure organizations are meeting all project deliverables. With the execution
of several newprojects, we have new data and outcome tmes to report.In additionto DPH staff evahtors,

St. Louis Universityontinuesto conduct external evaluations of the ReCAST process and data frem sub
contracted organizationd hey hae provided information tde included in this report.

Because othe global COVHR9 pandemic, community engagement looked very different this year. All events
were het virtually given local gathering restrictionBhirty-two community members were recrad to help
design projectsandnineteenadditional community mmbers served as proposadlvisors helping to score

and evaluate proposals submitted in response to the Request for Propasalyeara mailer was sent oubt
Promise Zone residents, helping double our voter turnout and that process was repeatedathi$lyeugh

voting had to be conducted online, engagement was consistent.

The St. Louis ReCASde Advisory Board (CAB) continuechelp facilitate group meetings with community
delegates and provide support in process implementation and strategic ipigiin our last year, they will
pivot to help address sustainability, mental health, restorative practices, and system levebicdrauis
ReCAS@ontinuesto address trauma and develop resilience in the federally designated Promise Zone.

I KAt RN&gepServiceR @ Greater St. LqAIASGSL) traum@iningsfocused on school counseloasd
mental health professional8ecause schools transitioned to virtual learning due to the pandeswieral
Resilience and Coping Intervention, Reb-based trainings were provided targeting educational

professionals. RCI encourages group members to share their thoughts and feelings about their experiences
and to identify appropriate and successful coping stratedteangages group members in digue about

issues that are difficult to discuss and it is akilhancing. RCI sessions can focus on disasters, community
trauma, or other challenges.



PROJECT IDENTIFICATION AND KEY CONTACTS
Project Identification Information

Please note the yeahat your grant was awarded.
September 206

Grant Number:H79SM063523

Project Name: St. Louis ReCAST Revised (Project Catalyst)

Grantee OrganizatiorBaint Louis County Department of Public Health

Grantee Staff Contact Information

There are three keytaff positionsresponsible for the management of the ReCAST project

Project CoordinatorProgram Manager, Paul&outherlandsupportsplanning, implementation, and
evaluation activities; dato-day project management; communications and coordination with stakeholders
and partners. This position is a key managerial role with 100% FTE dedicated to the grant.

Public Health Coordinator/Community Facilitator, Michelle Mitcheflanagesand superviss thecommunity
engagement process and budget for the Community Delegates and eribarmtegrity and consistency of
community engagement throughout grant activitieSheleadsthe participatory budgeting (PB) process;
facilitatestrainings and education for high risk youth and families. This position is a key community
engagement ad facilitation role with100% FTE dedicated to the grant

Health Education Coordinato Eboni Hoopemassists with community engagement activities, social media
strategy and content development, and programming for the newly established ReCAST Community Guiding
Board.

Project Director
Name/Title:Spring Schmidt/Director of Health Prommts and Health Research

Email sschmidt@stlouisco.com

Persons completing this form (if different from or in addition to the Project Director)

Name/Title: PaulaSoutherlandProject Coordinator

Role (e.gProgram Manag9: Program Manager

Name/Title: Michelle Mitchell/Public Health Coordinator

Role (e.g. Local Evaluatgdommunity Engagement Coordinator

PROGRAM ACTIVITIES

In the tables below please provide information on seces delivered in the last 1&honths of the grant year.
Describeprogress, changes, and accomplishments éaich goal ReCAST goal.



Build a foundation to promote weltbeing, resiliency, and community healing through communitased,
participatory approaches

Briefly descrile your approach to this goand listthe specific objective(s) developed for this goal

St. Louis ReCAST began commutetggate recruitment virtuallyhis year Our 4' Annual in person,
Participatory Budgeting Kietiff meetings were canceled due to COV#ocial media, the ReCASdbsite, word
of mouth and newsletters were used to create awareness about upcoming events, etc.

Additionally,recruitment looked different because we aimed teargage past participantQur teamanticipated
these individualsvould be familiar with ReCAST and that it would take less time to onboard them. Low past
participant turnoutrequired usto recruit new paticipants andoring themup to speed with the initiative. For ne
delegateswe held one session to discuss the goals and objectives of ReCAST and the role of community
residents.

Community delegates are
extremely instrumental in
+ Listen to understand 0 e e participatory budgeting
* Let people finish their thoughts because their participation
* We're virtual but lets participate
+ Stay on topic ‘ starts the process of

* Turn off or mute device Community hea”ng and

* Use the raise hand/chat box to speak . ) i

* You can turn off your video at anytime [N Ja 2 resmency- A”OWIng TESIdentS
SRR . to help identify the top
' R — . priority needs and resource
allocation to meet those
needs increases civic

PRl © Type here to search i J = engagement, unity, and
empowerment. The nottraditional audience of igh-risk youth and families arafforded the opportunity to make
key decisionin the communitiesvhere they live Group meetings for the four funding priorities were held

separately via Zoom.

Ground Rules

Over the course of founveeks, groups met tdevelop scopes of work that were then written into a Request fo
Proposal (RFP) document placed out for bid by the St. Louis County Department of Publi(CHR#)ibne RFP
was createdallowing proposing organizations to select which servaéehe four, they wanted to apply for.




To decide which organizations are awarded funding, propasdimitted in response to the RFPs receidng
average score of 8@fter evaluation are taken out focommunity voting(Evaluators includ@roposal Advisors
Comnunity Advisory Board membeggd Saint Louis Coun®epartment ofPublic Health (DPHtaff.)

As mentioned in a previous annual reponte continue toprovide the
opportunity forresidents to view proposal abstracts online prior to
communityvoting. This implementation was key in helping residents

make informed decisions and mimicked real life eat{processes. v
Voting was held online using the Qualtrics platform to collect rasps.

Community reidents wereasked toselectwhat project ideas theliked

in each fundingategory. Those that received tigeeatest votesn their
category were fundedTo accommodate various comprehension styles .
videowith closecaptionwas createl that alsoread abstracts aloud. e

‘

Program staff develop the annual report each year with a focus on the

participatory approaches used to determine the conomity projects.

This year (YR4the subcontractors listed below completed the annual

report usingthe SAMHSA template. Select responses are incorporated in the applicable tables under the
organization name anit italicsto highlight their efforts.

The organizations contributing to this annual report are:

1 Places for People 1 Saint Louis University

1 Unapparencies IntriRacialnsight Sensitivity T /| KAt RNByQa ! Rg20
Education (U & | Rise) Greater St. Louis (CASGSL)

1 Community Health in Partnerships Services i Patient Research Advisory Board
(CHIPS) (PRAB)

1 Gentlemen of Vision (GOV)
St.Louis ReCAST has awarded contracts to the following organizations in the following ayeas for
*In response to the COVHD9 Pandemic organizations shifted their outreach and program activities to
accommodate social distancing measures and virtuahgees such asebinars and workshops.*
Mental Health
St. Louis ReCAST has awarded a contréefiaimes For People (PfABfP usd the funds it has beewasawarded

to implement a mental healtawareness campaign that educattte public about mental illness and treatment
For more information, visplacesforpeople.org

Peer Support

St. Louis ReCAST awarded a contratirtapparencies & IntreRacial Insight Sensitivity Edation, LLC (U & |
Rise) U & | Riseisedthe funds itwasawarded to foster individual, family and community empowerment by
facilitating family- and communiyuilding workshops and activities. Theject aimedto equip St. Louis



http://placesforpeople.org/

Promise Zone parents/guardians witte tool-set needed to promote their childrénacademic succedsor more
information, visituandirise.com

Violence Prevention
St. Louis ReCAST awarded a contra€dmmunity Health in Partnerships (CHIPSHIPS uskthe funds itwas

awarded to ofer a series of afteschool workshops for eligible childrent®ach them conflict resolution skills,
and help them develop leadership and life coping skills. For more informationywigitCHIPSSTL.arg

Youth Enggement

St. Louis ReCAST awarded a contraG@eatlemen of VisiofGOV) GOV dse the funds itvasawarded to
facilitate theirvoluntary after school program that uses mentors to supervise, coach, counstitand

participants. High school and middle school students compete in step competitions and engage in commul
service projects. For more infoation, visitgentlemenofvision.org

/| KAt RNByQa ! R@20 0e { SNBAOSa 2F DNBFGISNI {{id [ 2d;

Initially, this grant year focused on extending twerk done with Traumanformed Programming in Schools
(TIPS) in select St. Louis Public School District and Ferguson/FlorissanD&thoioélementary schools. Fundin
was used to initiatevork in the Fall of 2019 by completing school observations at theesechools, providing
feedback from those observations to the school change team, and initiating ongoing consultation meetings
those school change teams to help facilitate their further application of trainftamed principles in daily schog
functions. Prior to schools closidge to the COVID pandemic CASG®Bhpleted school observations for all six
selected schools (Berkeley Elementary, Bermuda Elementary, Commons Lane Elementary, Hamilton Elen|
Columbia Elementary, and Lexington ElemeytaiFurtherthey conducted 28 followup consultation meetings
with the school change teams.

After theonset of the COVID pandemic, CAS@&ited quickly to providing online training for community
members in the Promise Zone since we no longer had access to our initial target population in the schools
However, despite this, several thfe web-based trainings wersubsequently provided taeted educational
professionals.

Actions steps for completing the project:

The August 2020 RCI training vaesigned to providéarget schools with an effective intervention to address

stress reactions experienced by students due to the uncertainty hadges associated with thgopcoming schoo
year. It was anticipated that participants woulde this group treatment intervention to help students develop
coping strategies and to promote resilience.

Patient Research Advisory Boa(BRAB)
PRARactivities focused on input on community engagement and support/facilitation of community events a

activities. Specifically, PRAB members worked on the Community RFP review, assisted with recruiting con
voters and assisted at community voting sites

A. Major Activities and Accomplishments

1 Canmunity Delegate RecruitmenB2 participants created scopes of work for RBRyere youth ages 11
12)



http://uandirise.com/
http://www.chipsstl.org/

1 Proposal Advisdrecruitment (19articipants evaluategiroposals submitted in response to the RFP

T Successful facilitation dbur weekly sessions, per funding priority group develop services to be
implemented the continuation of community healing through participatory budgeting; PZ residents 1
key decisions in their immediate community

1 Issuanceof one Request for Proposgbevices requested mental healthbeer support, youth
engagement, and violence prevention)

T Community Voting215 participants)

1 Identified additional contacts/resources for initiatives in the four funding areas for collabaratio
opportunities

1 Positive qualitative results from survey given to community delegates

U&l Rise

1 We met 5 of our 6 objectives above (except forgfD% feedbak in August

f U&wWL{9 RAAO2OSNBR | GgAYYAYy3I F2N¥dzZ I F2NJ 3Sii
parent education curriculum, Tapping Our Parental Power,

1 U&IRISE realized the need to adjust our focus from contracting with schools and distidcils to
contracting with government institutions

1 Using of the outcomes of this funded project, LRISE presented to a division within the City of St. Lo
who said they are interested in seeking additional funding to run the same program agaimuwit
recommended adjustment to fit their needs.

GOV FAMILY OF VISION
. . STEP CA MP

1 GOWired a photographer, videographer, DJ and rented a spa
to have a successfgraduationevent while social distancingVe Sdfs 8
graduatedl7 young men of which six have been accepted and g \.L_'l
headed to cotége this Fall. T

T GOWvasalso able to expantheir program by adding Bryan — m‘)u"v“cn“m ——
Elementary St. Louis Public School to our after school progran 2577 REDMAN AVE. STLOUIS MO 63136
and step camp. This new addition &ttP?0 new members tohe COVID 19 TEST REQUIRED FOR ALL ATT
organization. VISIT WWW.STLCORONA.COM FOR FREE TESTING SITES

T GOWhad 10 new inductees ithe GOV intake rcess. Five of the

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

young men are in middle school and the other five in high SCAC  oxuenewro.sveassaces roenre e

B. Challenges/Barriers

Cancelation of events due to COVID. Having to shift programming online.

The challenge akecruiting youth continuedBarriers includeéstablishing relationship with schoolall
schools in the St. Louis area are working from home.

Keeping delegates engaged in meetings online. Because many programs were conducting virtual
meetings, there was a sense@f@@ A NI dzI £ F I G A 3dzS¢

Keeping delegateengaged while staff were completing the procurement and contract award proces
Identifying specific populations such as mental health service recipients and municipality residents
communitylevel representation




CHIPS

In March of 2020 theworldwa | FFSOGSR o0& /h+L5nmdcp> | At 2061 f LI
G62NI Rd /1 Lt{Q OAlexr tA1S YIye I ONRP&da G(GKS 62NIRXZ
1. We were unable to recruit new students

HO /1T Lt { QI NAYBMEA BXK2LILINEFARSR / [} . /1 Lt{Q GNIAY
3. We were unable to meet in person to create new presentations or rehearse previous pieces
nd® 2S5 KFIR G2 LRaGqLRyYS /[!. /11Lt{Q OdzZ YAYlI{GAYy3d §

Places for People

COVIBL9 stayat home orders. Difficult to meet and connect with community partners. Community and
organizations tended to focus more on COXDrelated needs and projects at certain times. Community and
organizations were focused on financial stress and basic neasstatn times.

U&l Rise
The nationwide COVIDO pandemic was a temporary challen@enparents did not show up the first day of the
varying cohorts, and U&RISE does not allow new people to begin after the first day, so 10 of our slots went
unused. Everyone who came the first day cdetgd the whole process.

PRAB
All activitieswere virtual rather than in person due to COVID restrictions.

C. Deviations from Original Plan (please include a description of changes from your application or
implementation plan and the reason(s) for change)

Places for People
Whereas we intended to partigate in communitybased health fairs/outreach events, facilitate educational eve
in the community in the Promise Zone, and engage in social media promotion, we had to shift our entire 3
to focus on social media promotion and education, video ragisgy and education and live virtual education.

U&l Rise
We did not meet our #5 ObjectivéNe had a 10% response for th& Bound of feedback, instead of 90%); reas(
being, the evaluator had a different method than we envisioned, which involved him randomly selecting 18
70 participants and reaching out to those people. 7 responded. So, when considering that 18 peeglevited
to participate in the evaluation, 39% responded.

CHIPS
13 &GFGSR AY /1 Lt{Q AYLESYSydGliaAazy LEFIys 68 6SN
(NI} AY GKSY &2 (KSe& O2dAd R 32 2 daidibngllg, wREotldde@Idga/ | L
LI NBY Q& INBdzJ (12 KSEL) 8dzlJLI2NI /1 Lt{Q FOGADBAGAS

the following ways:
1.2S adlFNIAy3 YSSGAy3 2y %22Y (G2 O2y(0AydzSudéntsLt { Q
AYy@2t @SR AYy /1 Lt{Q LINRINIY

2. We worked with those community partners who were able to develop training content for the virtual
platform

328 SELIYRSR /1 Lt{Q &a20Alf YSRALI

GOV
The month of April was the most challenging. Due to COVIBQON wasinale to meet with the team in person
however purchased software to produce ZOOM interaction with the teaoontinue weekly meetings May

8



and JuneNot able to travel to step show competitiors planned this summghowever,in Augustconducted a
steppirg boot campwith participants wearig PPE and taking a COVID19.test

D. Lessons Learned

T Buildirg relationships with schools was not conduct because of C@dinue to work with youth
engagement contract@to develop additional partnerships with school district(s), youth councils for
youth-driven and youtkplanned engagement

1 Provide additional trainings around the four funding priorities including examples of evitesesl
approaches

1 While there is much t& about building community and staff resilience, few organizations know what
means to actually implement components in service delivery. Supports beyond the initial training ar
needed.

T In addition to kicking off the participatory budgeting procesdwatcapacity building training, we will ho
orientation to onboard new community delegatasensure they understand all calls of action

1 Itis crucial to bdlexible when conducting outreach, engagement activities, and when working with
subcontractors; OVID was unexpecteahd many programs had to switch to online programming

1 Have a plan in place to address both virtual fatigue and technology barriers

Places for People

The community is open and receptive to the information and services that we havesto\Wé& need more
capacity to execute all of the services needed. Outreach and engagement with potential community partne
more time and more follow up than anticipated. This was also complicated by changes that partners exper
due to COVID.

CHPS

2S O2YyFANNYSR GKIFG /1 Lt{Q YIFIyFE3aSYSyi Aa NBaiAfASy
the obstacles that may present themselves. We may have to alter the way we do things and thus trim dow
/1Lt {Q SELSOGIGA2YAz(ipd0O2¢EAYNE +BES{ Q2LINR BRI YY
Media/Virtual Learning is an underexplored avenue for delivering programming and reaching students that
S IINB 06S3IAYYAY3I (G2 YAYSd 5dz§ (2 /1 Lt {v@weQtlehs v
medium because students are developing internet fatigue which is creating a barrier to their learning.

U&l Rise
Stay focused and stay flexible.

PRAB
Virtual events must include telephone call in options with a local optiorss$ore full community access.

E. Activities Plannednd Anticipated for the next 1Months

Yearfour will be arebuildingyear. Becausere executefour new service contractin Year 4 our focus will be on
building these relationships and incorporating these services into the ReCAST ndiearkontinuingactivities
will include:

1 Workshops to continue to engage community delegated (wider audiences) touild capacity of
community residents (financial literacy, linkages to behavioral health resources, etc.)




1 Use of technical assistance funds to help community with grant wittaqgacity building

1 SubrecipienMonitoring for all service contracts to ensure contractors arenadng their contracts and
meeting the deliverables of their contracts

1 Ongoing communication with delegates during down time; continugrtmmote services via newsletter
and social media

1 Engage youth in outreach activities

Expanding the community delegate edb in the areas of evaluatioand sustainability

1 Continue to provideommunity level representation in systelevel coalitions and other civic
engagement opportunitie§Several ReCAST community delegates have participated in programs su
the Neighbohood Leadership Academy (NLA) which provides handsadership training that
emphasizes community building principles and strategiegject planning, organizational leadership an
management practices, and personal leadership skills.)

E|

Createmore equitable access to traumaformed commurity behavioral health resources

Briefly descrile your approach to this goand list specific objective(s) and activities related to this goal.

This year St. Louis Recast did not host its annual trauma informed care training session with Alive and We
spite of this, we continued to promottaumamessaging via social mediewsletters, and our wetite. More
than 30 residents participated in a S€lare and COVID19 virtual workshop. A panel discussed the impact o
black community, safety measuraadAlive and Well gave a brief overview of trauma and-cait.

Places ér People

250 Mental Health Support/Self Care Kits were created. These kits include emotioAaéinglinspirational
cards with behavioral health resources on the back on them, a candle, journal, pen, brochures and handody
behavioral health communitsesources available, how to cope with stress and trauma and how to access
services. The resources kits will be shared with schools to be delivered to children with a parent(s) with su
mental health or substance use issues, churches and federallifigd healthcare centers.

Children Advocacy Services of Greater St. Louis
Several of the wekbased trainings we have subsequently provided targeted educational professionals. The
following table illustrates the webased training we have completed sindarch 1, 2020.

March 2020 COVHR9 Webinar 80
April 2020 Colloquium (Managing Blended Families During C&\9D 25
May 2020 Colloquium (Testimony in Child Abuse Prosecution) 70
May 2020 RCI 20
May 2020 RCI 24
June 2020 Colloquiur{Secondary Traumatic Stress in Supervision) 73
July 2020 Colloquium: Reducing risks and building partnerships to create "safer" for kid 60
exposed to IPV

August 2020 RCI training for SLPS and #dog School Districts 130

1C



Total | 482 |

Actionssteps for completing the project:

The August 2020 RCI training was designed to provide our target schools with an effective intervention to
address stress reactions experienced by students due to the uncertainty and changes associated with the
upcoming shool year. We anticipated that the participants will use this group treatment intervention to helg
students develop coping strategies and to promote resilience. Based upon communications we had with g
personnel, we determined that this would be theost effective form of traumanformed programming that we
could provide to the schools at this time. Subsequently, we do not have any further action steps planned f
remainder of the grant year, except for providing consultation to school persampéémenting RCI at their
schools. This consultation will be provided to participants on ameasled basis.

A. Major Activities and Accomplishments

1 Increased community knowledge about trauamkormed care and trauma awareness
1 Delegate referrals to guopriate traumainformed care behavioral health resources

B. Challenges/Barriers

T Access to technology and lack of in person meetings due to CTVID

C. Deviations from Original Plan (please include a description of changes fromapplication or
implementation plan and the reason(s) for change)

D. Lessons Learned

T Need creative ways to engage comnity in trauma approaches

E.Activities Planned and Anticipated for the next 12 Months

1) Year 5 mental health Request for Proposal focusegrowiding virtual programs and services specificq
designed to address the stress caused by the digital divide. In both instances, activities may includ
mentoring, teaching organizational skills, asttess reduction/coping skills. For the virtual program
delivery, project activities may include such things as establishing a technical support/help line for
families to troubleshoot technology problems associated with virtual learning, and offeringntyaian
the use of video conferencing platforms such as Zoom.

1 Enrichment programs that support mental health/wellness and address stress.
1 Programs and services that address stress caused by the digital divide.
9 Technical Support, organizational skills, noeatl assistance, Zoom capabilities

2) Year 5 peer support Request for Proposal focusedrograms to serve homeless youth ages2B3 The
goal is to provide a consistent place from which youth can access nutritious food and build relations
with staff. Ths may be accomplished through partnerships with food establishments, restaurants, fo
distribution sites and other locations thaerve hot meals on a regular basis. The project should also
provide additional services that help stabilize youth and ycaohgjts, such as access to facilities to mes
personal grooming and hygiene needs, a clothes bank, counseling, job placement, etc.

3) CASGSL year 5 programming is awaiting COVID19 policies regapgirspimschool attendance.

4) Work with PRAB to condutivo main webinar series. One series will target residents and the other w|
focus on stakeholders.

11



5) Haveone timeevents such athe community celebratiomnnouncing year 5 contractorsyauth centered
eventto align with SLU eluation activities, and eulminating event

6) Community Guiding Boamlorkshop topicgocused on engaging resideniacluding How to take PB bac
to your community and incorporate it into other neighborhood initiatives; Working With Elected Offig
to advance community needs and incorporate PB into decision making; How to mobilize your neigh
and increase civic engagement.

7) Potentialtopics to focus on engaging stakeholders and buildeqgacity* will poll contacts, event
partidpants etc.including, but not limited tdtarting a No#Profit 101; Tips to Securing Funding: Grant
Writing 101; Building Your Network: Collaborating with other Organizations to better the community

Strengthenthe integration of behavioral health services and otheommunity systems to address the social
determinants of health

Briefly describe your approach to this goal and list specific objective(s) and activities related to this goal.

As completed in year onesdues and concerns mentioned by community delegates fronpainicipatory
budgeting recruitmentind delegate meetings were compiled and shared with relevant community partners.
Louis ReCAST staff also attended various meetings within the PromistoZtmaee information with other
community systems to address the social determinates of health.

Once a month, we hold a joint call with all contract awardees to dssthesprojects they are working on.
Organizations have used this opportunity to workiwaine another to combine efforts and share resources for
behavioral health services. They have identifies how their programs fit with others working in the same spg
This information sharing help reduce duplicative services and informs providers dbadbdidommunity
resources beneficial for their program participants.

AGap Inventory Analys{§igurel.2) was conducted tolsow ReCASTa LINE I NB 4 & gapR idehtiidd a
in community relatindgo the four fundingpriorities. In order tcaddress needs in the area of violence preventio
a sponsorship was awardéar the third time to the St. Louis Violence Prevention Commissi@TLVPC)
Through this partnership, the communityasinformed and educated about court procedures and indiidghts
relating to the criminal justice system. In addition, atlientified issues that weraddresedinclude: lack of
neighborhood specific crime reduction strategies with neighborhood organizations and alderman, lack of
neighborhood sustainabilityrpgrams crime reduction, and relationship building between community residen
and law enforcementNotable accomplishments of the program this year, included the following:

1 Established first of its kind United Way 211 Gun Violence Intake processitatéacilre coordination for
individuals and families impacted by gun violence

1 Partnered with St. Louis University to provide trauma informed coaching and recovery supports for
teachers and staff in the St. Louis Public School District directly impaaied kbiplence

1 Completed an online police legitimacy survey that will be used to draft recommendations for law
enforcement in the City and County

The STLVPC has been very instrumental in linking cotgmesidents to behavioral health services.

12



**Due to QOVID many activities were canceled this year, as resource distributok precedence in the region
and many of our collaborative partners shifted their work to the pandemic. The above objectives will remai
the focus of year 5 work.

A. Major Activities and Accomplishments

1 Information Sharin@cross systems, organizations, and audiences of the currently available resourc

1 Provided a violence prevention sponsorship to help tackle issue beyond the scope of ReCAST

1 Increasingcommunity collaborations and partnerships with other organizations working in the same
space

1 System level partners with behavioral health services have disseminated ReCAST information to a
behavioral health service providers in St. Louis aboutASdCparticipatory budgeting, delegate
evaluation information, and service integration opportunities.

B. Challenges/Barriers

1 Appropriately addressing issues expressed by community members that St. Louis ReCAST is unakl
tackle e.g. housing developmefmiilding construction, patient wait times to see physicians, etc.

C. Deviations from Original Plan (please include a description of changes from your application or
implementation plan and the reason(s) for change)

N/A

D. Lessons Learned

E.Activities Planned and Anticipated for the next 12 Months

1 Continued collective impact

Createcommunity change through communitpased, participatory approaches that promote community and
youth engagement, leadership development, improved governance, aagacity building

A. Briefly describe your approach to this goal and list specific objective(s) anigities related to this goal

St. Louis ReCAST community dates attendedrainings and meetings that expanded their knowledge an
capacity in the given topics:

RFRevaluation Taughtproposal advisorbow to review andevaluateresponses to the request for proposal

Participatory Approachesin addition to community delegateshaping the services to be implemented
throughout the Promise Zone (PZ), community change occurred as the entire Promise Zone communit
allowed to participate in the participatory budgeting process through Community Voting.

13



The introduction of a pulx participatory budgeting process has improved governance at St. Louis County
Department of Public Health. Though challenges still exist, key staff have revised how community member
incorporated to make decisions in their community.

Places for Peogl
Delivered behavioral health training to school counselors in Riverview Gardens School District to help then
improve their approach to communicating with children.

Delivered a series of training to a local church. The church created a mental healtlitdeppn The members o
this team participated in additional training offered through ReCAST. They intend to continue to offer peer
support to the community and the members of the church.

U&l Rise

Our approach involves group parent education; specifidalll) quip parents with information and tools that
allow them to approach Parenting in a more proactive manner, and 2) create an environment for parents tg
and discuss family and community concerns. The goal is to orient ourselves to solvinghqrobilems, because
U&IRISE believes we already have the capability and resources to do so.

Objectives

1. Gather a crossection of St. Louis Promise Zone parents whose children read below grade level
2. Share the problem of our children reading belovadg level

3. Take them through the XRour Tapping Our Parental Power curriculum

4, Gather and report 2 sets of parent feedback

a. At the conclusion and

b. 2-3 months later, at the end of the contract

Activities

w Invest in a sponsored ad on Facebookttoagt parents from the Promise Zone

w Fill all 80 slots

w Complete group and individual exercises from the Tapping Our Parental Power (TOPP) parent edu
curriculum

W Gather written and video feedback

PRAB

The Project Director providedvartual training on participatory methods of program evaluation to small not fo
profits, particularly Blacked organizations, in August as a part of work with St. Louis Black Fuhlisrs
continues the PRAB collaboration with this organization.

C.Challenges/Barriers

COVIBL9 stay at home orders. Difficult to meet and connect with community partners. Community and
organizations tended to focus more on COXDrelated needs and projects at certain times. Community and
organizations were focused oméncial stress and basic needs at certain times.

D. Deviations from Original Plan (please include a description of changes from your application or
implementation plan and the reason(s) for change)

N/A
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E Lessons Learned

The addition of strategies that encourage community involvement was well received.

F. Activities Planned and Anticipated for the next 12 Months

Ensurethat program services are culturally specific and developmentally appropriate

A. Briefly describe your approach to this goal and list specific objective(s) and activities relatéigaoal

The sukcontract between DPH and Washington University for Public Health, which supports the Patient Re
Advisory Board (PRAB) wasewed for Year 4PRAB reviews ReCAST activities to determine if activities and
disseminated information isomprehensive, ethical, professional, authentic, accurate and reliable, and use
measures that can be realistically implemented in identified community settings

As in yeatwo St. Louis ReCAST branding and informational materials were designed in acedod@he
National CLAS standards. In the initial stages of the project, the target audience was identified and engage
efforts were implemented to support the given demographics. All public facing messaging is intentionally w
and designed to ensa readability and understanding for individuals 11 years of age and abbiseyear, PRAB
provided feedback on public facing materials.

Places for People

We ensured that the trainers were prepared to address the specific cultural needs of the commanityens
that participated in the training.

U&I Rise

U&wWL{ 9Q& F LIINRBI OK (2 &ASNWAOS RStAGBSNE oOLI NByid S
understanding of and respect for; the impact of historical, mukgenerational, and current &duma on Black
LIS2LX Sz K2 YIS dzZlJ 6KS YIF22NAGe 2F {{(d [ 2dA aQa

1. Proactively communicate
a. What will happen
b. Clear expectations of participants
c. What participants will get from participating
2. Gainagreement / cooperation from 80 parents to complete our program
3. Create an environment conducive to being vulnerable with one another
4. Gain participant feedback about the usefulness and practicality of the information

Activities included:

Introducing and usig U&W L { 9 Qa wSf A2y aKALI YR t NERdzOUGA ¢
[Ad0AY3 LINIAOALIYGAQ FrYAf@ FYyR O02YYdzyAade
Uncovering the common, culturalispecific root of the listed concerns

Facilitating the group to complete all the individual and group exercises

E e
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1 Facilitatng focused, productive dialog

B. Major Activities and Accomplishments

9St. Louis ReCAST created a YouTube \dgs://youtu.be/k-AZvuiVeA

T, to promote community delegates and participatory budgeting
‘ $650,000 R TSt. Louis ReCAST created several short commercials that aired on ol
VOTEOCTOBER 7-12.20i8 | | Facebook page
ReCAST-STLorg fContinuingto build a presence in communigindvia social media

FacebookReCASTSTL
Instagram:@ReCASTSTL
Twitter: ReCASTSTL
Website:iinfo@recaststl.org

C.Challenges/Barriers

N/A

D. Deviations from Original Plan (please include a description of changes from your application or
implementation plan and the reason(s) for change)

N/A

E.Lessons Learned

N/A

E. Activities Plannednd Anticipated for the Next 12 Months

1 Invite bothPRAB members and our community participatory delegates to visit the awarded contract
service sites and make observations to provide additional recommendations

You maycopy the format in the table to report on additional project specific program goal®hjattives.

ReCAST Coalition Activities

A. Briefly describe your approach to this goal and list specific objective(s) and activities related to this goal

The St. Louis ReCAST Core Advisory Beam)net virtuallyeverymonth to provideproject oversight and
16
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guidance but investments and priorities are determined using commubased approaches (including
participatory budgeting).

1 Moving from the participatorapproachego exploring systems and politgvel opportunities.

St. Louis ReCAST Coalition of Stakeholders @&@#ution has grown from 7@ommunity leaders/members,
family/youth representatives, local public agencies, clergy and-taged organizations, biesses,
universties/colleges, and noprofit partnersto over200multi-sector coalition stakeholderdnitially, gearing up
for Restorative Practice-K2 focus; however, efforts were curtailed when schools transitioned to virtual learn

1 Continued toshare informatiormonthly with our Coalition of Stakeholdewsith focus onCOVID19
resources, particularly funding opportunities for small businesses aneprafit organizations

1 Conducted annual meeting to share results and impacts for the fireetyears of service contracts and
sponsor awards.

The St. Louis ReCAST Community Guiding Boardl{€gaB)to meebn aquarterly basisthis year to inform the
direction the initiative should take in year faurhisboardwascomprised ofl 3 influential community delegates
whom have patrticipate@crossmultiple years. Participation on the ReCAST Community Guiding Board provi
delegates an opportunity to continue to shape the ReCAST process beyond that of serviceltesigitowed
our team to further improve our community engagement effor@pecific goals for year 4 includedmpiling a list
of ideal meeting locations for community meetings and events, discussing ways to intipecweerall delegate
experienceand increasing community viog turnout.

The board had one in person meeting in March however due to the pandemic additional meetings were he
virtually. In addition to the previously sgbals for the year the CGfarticipated in evaluation activities regardin
the impact ReCAST has had on them and their community, created alternative ideapdosdn community
voting, and provided insight on how ReCAST can sustain its efforts and engage residents in yéde bfdbes
PB process.

B. Major Activities and Accomplishments

PRESEUTED 5

1 Evaluation staff prepared a gap analysis of our fhiete
rounds of funding/initiatives to our original health assessment
and strategt plan and we presented th&d our Core Advisory | . :
Boad to help identify target areas that we can continue to
drive forward

Black-Led Nonprofits &
Sacial Change Mevensents
(Reundtable)

Toes, luly 28. 1T00AM - 12:30PM

. . . N * MONTHL
1 Regional Violence Prevention Commisgiontinued$2,500 ot By e
youth sponsorshig dt Starts With Us 2 LILI2Z NI dzy A (| smesse i Fmmten

Dovatarn, Hanprofit Neeil, Nonprofit

Saint Louis Mental Health Board, Children Service Fund and | e | e
Incarrate Word Foundation as a spirff of St. Louis ReCAST

S imamt These roundtable
youth engagement community scope of work development f::w':ﬂw e
 PRAB partnered with Black Funders during Philanthropy moi| g;g%;%ﬁgﬁﬁ%fh :
for grantwriting and other funding capacity building Dpiy  dbieckhartzbo phieg
workshops. =
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C.Challenges/Barriers

1 Continue to identify ways tengage the Coalition of Stakeholders
1 Identify other methods to make the collaboration beneficial to stakeholders not seeking funding

D. Deviations from Original Plan (please include a description of chanigem your application or
implementation plan and the reason(s) for change)

N/A

E.Lessons Learned

N/A

E. Activities Plannednd Anticipated for the Next 12 Months

1 Surveyed Coalition of Stakeholder this fall to identify the best mannexrfgagement under the meeting
size requirements. Stakeholders noted digital report and outdoor meetings during pandemic.

ReCASTechnical Assistance

A. Briefly describe your approach to this goal and list specific objective(s) and activiéikzged to this goal

To make valuable use of the ZDtechnical assistance dollars, St. Louis Re@A®Ted into a Memorandum Of
Understandingvith the St. Louis Mental Health Board (MHB) to provide neigidad capacity building and
technical assistancéMHB has a great reputation in community and recognized a need to educate residents
proper community organizing.

B. Major Activities and Aceamplishments

The St. Louis Area Violence Prevention Commissiordinated twoactivities that build the capacity of Promise
Zone residents to work together and with law enforcement to reduce and prevent violence.

Activity 1 Community Outreach and Empovwment

The University of Missouri Extension convettee Neighborhood Leadership Fellows program to mobilize
Promise Zone residents to identify policy issues that impact violence. NLF feasasted their proposal for
funding tosupport outreach and community engagement related to VPC and RedASite pevention
priorities.

Activity 2 Leadership Training:

The University of Missouri Extension condistfour community leadership workshops in the'®Ward,
Dutchtown, Wells/Goodfellow, and Jennings with the primary goal of preparing new community leaders.
Additionally, two workshopsere conducted for the members of the Cure Violence Community Advisory Bog
if needed. The leadership topiegere selected by the Advisory Board membeétsinclude topics such as
consensus building, meeting facilitation,@mmunity engagement.

C.Challenges/Barriers

Due to COVID19 NLF transitioned to virtual programming.
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D. Deviations from Original Plan (please include a description of changes from your application or
implementation plan and the reason(s) for change)

t NEOARSR GSOKYAOIFf aaAradlyoS TendonhiEelidddsdionsRS @S

E.Lessons Learned

N/A

E. Activities Plannednd Anticipated for the Next 12 Months

1 Based on the reception of the program we plan to utilize the Technical Assistance funds to build
neighborhood capacity. A participatory approach will be utilizesetect workshop topics.

Youth Education and Leadership Training:

1 The University of Missouri Extension will facilitate the Youth Empowerment Program for high schog
students in St. Louis City and County to develop an education and advocacy agenda thegesdtire
root causes of violence in the St. Louis region

PART II: SCOPE & BREADTH OF SERSUbEShtractors

Question 1. If you have not yatidressedne or more of the 5 requireBReCAST program gogédbove), please
explain what your challenges halieen and what your plans are for overcoming those challengesddikssing
these goalsin the future (including time frameN/A- Goals addressed above

Question 2. Have your activities addressed the neddsgh risk youth and famili@df not, why, and what plans
do you have for addressing the needshagh risk youth and familiggncluding time frame)?

Yes, the following contracted organizations lveloelped address the needs of high risk youth and families.

Places for People
a, Sacg

CHIPS
Yes, this program addresses the needs of low income, minority youth growing up in high crime neighborho

Sax GKS /[!. /1Lt{Q (i NPedrPuppoBGraufsia A2y a I NB & NIz

5

U&l Rise
a, Sa¢

Question 3. Have your activities included peer support activities during the past 12 months?

In addition to facilitating the peer support group witltommunity residents to determine the scope of work
for mental health and peesupport servicessub-contractor, CHIPS Health and Wellness has implemented
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peer support services. Their after school program works with 15 high school students. They aredrpaes
educators that have conversations with othestudents focusing oropics such as health, sefsteem
violence prevention, etc. These students also perform for larger audiences to share these messages.
addition, they conduct a peer group with teparticipants each quarter around the social determinants of
health or a specific health conditions such as diabetes.

PART IlI: INFRASTRUCTURE & SYSTEMS CHANGE ACTIVITIES
1. Brefly describe highlights of ReCA&rkforce developmenactivities during the past lonths:

Places for People
Provided training to individuals that worked in a clinical capacity in a mental health organization, and those

did not have a clinical background but encountered clients with behavioral headttis that were not being
addressed.

Reached out to community partner agencies in the Promise Zone by email, followed up with phon
create a landing page on the PfP website to share information about COVID Resources, ReCAST
and workshopsTwo trainings were focused on providing parenting strategies.

CHIPS

/1 Lt{ KIF-a 06SSy [o6fS (2 Oz2yaraidSyidte SyLXz2eée c G2
CLUB CHIPS youth are involved in career planning angyaiiopment as a part of their training. The group
attended the YES Teen Summit which provided an opportunity to do presentations and enhance pukiigspe
skills. The Youth had an opportunity to network with other youth and adults.

2. Briefly describgour efforts to collaborate with youth and family serving providers or experts in your
community during the project period:

Throughout the year various professionals spoke with CLUB CHIPS via Zabstasgkd various career paths
and navigation of collegadmissions, etc. CLUB CHIPS youth made connections with the Southside Youth ¢
where they helped out the community with food drives and community discussions.

2. Briefly describe your efforts to collaborate witbuth and family servingroviders @ experts in your

communityduring the past 12nonths:

The Core Advisory Board and the Coalition of Stakeholttamtnue to laya great foundation for community
partnerships and communication methods for organizations working in the same space. Both gavephelped
expand the reach of St. Louis ReCAST providing linkages to mental health and behavioral health services.

All service contractors currently provide services to youtld damilies. As mentioned aboyprograms include:
jobreadines©f  834Sax LI NBydAy3a Of-schal BagramsOnentdrimyNBnflicd desolttibri
programs, etcYouth engagement programs include chess classes and tournaments, gardening, step team:
peer to peer education.

3. Briefly describegur 2-3 greatest accomplishments in creatiagrauma informed community and promoting
resilience within the community over the last 12 months.
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The implementation of the M ACTS CAGSTL-sohtract continuedo be agreat accomplishment. The trainings
that were made available to community members and care providers are instrumental in helping create a ti
informed communityand certified clinicians

Participation in trauma informed care trainings and discussions is a contract requirement for Re@pe8T
agencies.

Every outreach activity provides the opportunity to have discussions with community members about-traun
informed careTo further ensure trauménformed practices are being promoted effectively, St. Louis ReCAS
staff, community delegates, andembers of the Coalition of Stakeholders, continuously seek opportunities tc
gain additional knowledge on the subject matter as it becomes available.

4. Briefly describe your-2 greatest challenge creatinga trauma informed community and promoting
resilience within the community over the last 12 montmlavhat you have done or will do to overcome these
challenges:

As mentioned throughout the report, COVID put a damper on in person meetings this year. Additionally, wt
not anticipate hosting the trauma training this year, as many of our delegates participated in previous year.
future, it would be best to dér a shorter refresher course.

Resilience is a concept that still needs additional clarity in the community. While there is good understand
what it means, it is less clear how to enact resilience through community work.

5. Please identify any aredor which you would like to request technical assistance at this time, either progr:
or evaluationrelated.

N/A

Section 3: BRIEF VIGNETTES

Please provide 1 or 2 brief vignettes that describe individuaith, family, communityr provider experiences
with ReCASTT he point of the vignette is to illustrate hdReCASHas impacted or a nue a difference.

The ReCAST YouTube video that was adahis year has helped begin to tell our story of how this initiative
has impacted community. Below are comments made by two community delegates that were interviewed.
https://youtu.be/k-AZvuiVeA

VIGNETTE #insert here):

U&l Rise

During the focus group, Mama C admitted she favored her younger son over her 12 y.o. daughter, and whi
AKINAy3Is NBIfAT SR aKS R2SayQi NBILFffte dGFrf1 (G2 KS
what to do is the way Mama C commaates, but she actually has conversations with her son. The facilitator
aKFENBR (KS 62Kz 'w9 [ 2dzz !yeéeglteé SESNDAEAS sAGK
The next day, Mama C said she went home and did the exercise wiith ghealearned some things from Z abot
how she feels about Mama C as a mother, about life, about school, etc. that she really needed to know. M
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said they had a long conversation and made some agreements. Mama C said doing the exercise was a tul
pPAYyld Ay GKSANI NBflFGA2yaKALD® al Yl [/ OFYS G2 GSK¢t

Places for Peopte

The following videos highlight some of the impact that we have achieved through ReCAST: We have more
videos available but here a few.

https://youtu.be/uYTIZqvgK4Q
https://www.youtube.com/watch?v=15kmNTf0eQl
https://youtu.be/xTfoYBAa4n8
https://youtu.be/c5nNIDORsyM
https://www.youtube.com/watch?v=dENnxmJW®68
https://www.youtube.com/watch?v=_1DVoqifFGE

CHIPS:

The ReCAST grant allows CHIPS to pay salarlkes youth in CLUB CHIPS. Becafiidis income, Callie was abl
to help a friend who didot have enough masy to buy undergarments. ReCA®Tding allowed Sydney to help i
friend get a bus pass so they could gesthool. Because the CLUB CidiB§am is a paying job, several
students have been able to help their families findncially. These experiencese important to teens growing uj
in low income, high crime neighborhoodwdaallows them to feel they araaking a contribution to the
community.

VIGNETTE #2 (insert here):

CHIPS

¢KA& &SI NDa / hzx L 5diffieut folNIEBBIONMP Ot BrifgyadtiviolehcR fresdntations to other
youth. The students overcame this challenge by developing videos to teach coping skills to their followers
FaceBook and Instagram. The students refined their writing and presensétltsn learned the technical and
artistic skills of producing video and were able to reach a wide audience.

Section 4: STRATEGIC PLAN

ReCASTrantees should revisit and update Strategic Plans annually, with the exception of the first year of the
grant. If you are in the first year of the grant, do not respond to this section.

A. Please attacla copy of your updated or revised Strategic Plan(s).

In narrative form, please briefly describe significant changes that were made to your Strategic Plan tlegyear
goals accomplished, new priorities set, revised goals based on program successes or challenges, etc.)

The Community Strategic Planill be updated this year The Core Advisory Boamtldressed the strategic plan in
the annual retreat conducted at thend of the fiscal year. The plan is currently under revie®he original
performance measureare not based on the servicdsnded through the participatory budgeting processhe
local evaluation plan will also be updatkwith the same considerations.

Section 5: TIMELINE

Meeting and Date Purpose
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(2) Participabry A Inform the community about the St. Louis ReCAST ghaotigh
Budgeting Recruitment community outreach activities
Meetings A Team of Expert Presentations
_ A Utilize information gained from the Community Needs Assessment
CANCELEDrecruitment Crosswalk to facilitate conversations with community members
conducted online A Establish goals for the strategic planning process
A Promote Infomational Meetings
A Handout Delegate Applications
Scope of Work A Create scopgof work (define target audience, services to be
Development implemented, define roles and responsibilities of bidding
organizations)
June 2020
Request for Proposal A Review each question of the RFP and give examples of the kind of
Scoring Training information reviewers should look for, what makes a response stro
versus weak.
August 2020 A Offer tips on how to write strong comments if we are asking the
Delegates to write comments for each application.
A Provide a rating scale so that we have some consistency in assign
numeric scores.
A Discuss the decision making process, so that we know how the gr¢
will reach consensus.
Review of Proposals A Proposakvaluationby St. Louis ReCAST Core Advisory Board men
andcommunity proposal advisors
August 2020
Community Voting A Proposal Presentatiomesidents startvoting
November 2020
Contract Awards A Services are implemented by tdeawardees
Januar2021

Section 6:SUSTAINABILITY

Include a brieflescription of the sustainability actions takdaring the past 12 months. Use the table to indicate
three area®f program sustainability planning that you will address during the next 12 months.

List the top three areas you plan to work on during the next 12 months.
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Priorities Action Steps Timelines Key Leaders or Benchmark for Progres

Staff
Consistent Hold monthly (Startedin 2019 Community Workshop
community workshops that Engagement Implementation;
engagement focus on Coordinator collaboration with
activities for community ] organizations that can
ReCAST Delegates| capacity building Health Education provide resources

Coordinator
Eboni Hooper will
help expand
outreach efforts

Youth Engagement| Engagd’romise Jan 2021 Community Using resiliency
Zone schools Engagement assessment results
Coordinator convene youth

programming
participants

Conduct the second
annuald wS a A f A S
poster contest to
engage schools

Sustainability Engage funders | Sep 2021 Program Manager | Monitoring system
with small connections and
business and non engagement activities
profit with Core Advisory
organizations Board members

Section 7PERFORMANCE MEASURES REPORTING

Use the table toeport data on theReCAST GPRA performance measuresdditional program outcome
performance measures. The data reported for the requRsCASmeasures should be the same as the data
enteredinto{ ! al {! Q& t SNF2NXI yOS | y Rem{(SPARSYay Willbé redoriny datavios L
the 12month reporting period. The accompanying narrative for all measures should include information abot
whether the results are on track, ahead, or behiadd what is being doner was dondf there are anydeficiencies.

Performance Measure Narrative
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REQUIRED GPRA Performance Measure WID2: 615 2§ SESOdziSR (K

number of individualén the mental health or related Advocacy of Greater St. Louis

workforcetrained in behavioral/mental health trauma contractsincewinter 2018

informed approaches as a result of the ReCgramt.

REQUIRED GPRA Performance Measure THRL.: 385 9ESOdziAzy 2F

number ofindividualswho have received training in Advocacy Services of Greater S

traumainformed approaches, violence prevention, Louis contract for trauma

mentalhealth literacy, and other related trainings as & trainings, as well as our

result of the ReCAST grant. participatory budgeting
contractors has resulted in us
exceeding the performance
measures for the number of
individuals receiving training.
The number of trainings offered
tripled and we expect this to
increase withadditional mini
grant awardees.

REQUIRED GPRA Performance Measure A2 36 Our Coalition of Stakeholders

number of organizatiorand community representative continues to grow as

that are collaborating/coordinating/sharing resources organizations interested in

with each other as a result of tHeeCASgrant fundingparticipate on aWIFME
basis. Our subcontractoase
the major contributor to this
performance measuras they
collaborate with one another an
other community organizations
to carry out their programs. As
result, we havemore than
doubled the expectation.

Required GPRAdPformance Measure T:3Thenumber | 938 We areencouraged by the

of individuals (youth and family membengferred to
trauma-informed behavioral health services a result
of the grant.

number ofyouth and family
members referred to TA
behavioral serviceBecause it is
comingfrom avariety of
subcontractors. We expect that
number torise,as our mental
health subcontractor is abl®
obtain the MOUs needed with
the Promise Zone school district

[Required Youti©utcome Performance Measure]:
Knowledge of mental health; improved knowledge of

mental health; increased use of specific mental health

Highrisk youth identified
through the participatory
budgeting process receiving
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services and programmatic resources; change in risky evidencebased programs from
behavior that promotes welbeing: decreased suletce our subcontractors.

abuse/use, increased coping skills, increased leaders
skills, etc.

[Required Family EngagemdPerformance Measure]:
Reach and represgativeness % of families engaged in
the participatory budgeting process, assessment, and
strategic planning process from priority population;
Program improvements:% of family/youth
recommendations incorporated intdecisioamaking
among participatory budgetingglentified program

partners.

[Other Program Outcongg AW1The number of Facebook total St. Louis ReCAST Facebook,
individuals exposed to mental health awareness reach (includes website, community outreach
messages (educated through mental health campaigr ads): and community voting

websites, printed materials, plib service

12,276
announcements, speakers, etc.)

Instagram total
for paid post:

6,304
[Other ProgramOutcome$: AW1 The number of 54,585 Four subcontract awardees reac
individuals exposed to mental health awareness via their social mediayebsites,
messages (educated through mental health campaigr etc.

websites, printed materials, public service
announcements, speakers, etc.)

[Other Program Outconsg

ADDITIONAL END OF YEAR REQUIRED DOCUMENTATION (ATTACHMENTS):
A: FEDERAL FINANCIAL REPORT

A completed FFR (Federal Financial Repo#2SFmust be submitted to the Division of Grants Management
by December 31 of each yeakdditional guidance on submission of the FFR can be found in the grantee
manual and will also be sent via email.

B: DETAILED BUDGEND NARRATIVE

Please submit a detail budget narrative and budget expenditure repfot the budget year that begins
September 3th of each yearThis bdget narrative should followhe format originally requested in theOA

In the narrativedescribe how grant funds were expended during the entire grant period and provide a brief
explanation if fungd were not expended as originally planned. Describe any significant changes to the budget
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that resulted from any modification of project activities; this description should address the entire grant
period. Address any changes to the budget that affegimar ability to achieve your approved project
activities and/or project objectives

Use the budget expenditure template for report project related expenses. You will submit this template every
year for he corresponding budget period.

Figure 1.2

Needs Assessment 2017

Collaboration
Collaborations of schools and other community agencies; agencies working
on crime-relaled programs[1,2,3,4,9,17,21,26]

RISK FACTORS

MENTAL HEALTH
* Access to Mental HealthServices:

GAPS/UNMET
NEEDS [Contractors]

Exposure to traumatic

Treatment and Counseling
+ Inadequate Social Support: Abuse and
Neglect
Social and Emotional Well-Being:
Bullying

events andviolence
Inadequate social support
+1

Depression/anxiety
Poverly+1

RESOURCE
IVIITATIONS [AGENCY]

Employer-Educator Collaborations [2]

Access to Mental HealthServices

Limited mental and behavioral resources (both hospital and community
based) [1,3,17,24,30,31]

. + Awareness/ Lack of mental health providers
Exposure toviolence
1.BUILDA VIOLENCEPREVENTION S knowledge of services [} [5:31] )
FOUNDATION TO + Citizen-Law EnforcementRelations: Ao +1[1,3] M'i‘"—'ﬂ of providers [5,31]
PROMOTE WELL- CommunityPolicing « Transportation+3 Lack of mental and behavioral health interventions[1,3,5,7,10,12]
Parental Unemployment P
BEING, RESILIENCY, + Violence and Crimes: Violent Crimes kS + Mental health stigma f::::f”ssl:r;éi?\f:;:‘ationships ot youh
:EJELFNOGMSMUNITY (;5‘53““5; h::' ic;des‘i Bl Yi:lsnc:) . Exposure to community . Cgiiil‘g]programs that | [1.3,4,14,26,27,30]
ervice . : g 3,4, 127,30] )
et & R::D:':e gan d‘:e:; r:l::i'f orhoo wole_nce . address unique Appropriately reporting child maltreatment [5]
Comgmun' I—Based ry No high school diploma situations +1[2,23,30] Inadequatein home services and out-of-home services
i ity Vo EN e o Access toguns + Creatinganopen Parentaleducation[1,5,6,7,25,26]
Farticipatoty R High unemployment environment +1(4,19] |} Lack of supervision(1,3,4,16]
Approaches,(CBPA),  _fy* Risky Behaviors:Substance Abuse, Academic Rilire = Trustedchild/adult  —gauo2ith promotion and Social Services

Trauma-informed
CommunityBuilding

2. IMPROVE ACCESS

Alcohol, Marijuana, and Cigarettes
+ Risky Behaviors: Sexual Behaviors, Teen
Pregnancy
Education: School Attendance, Negative
Student Behavior, Suspensions From

Failure of schoolsystem
Concentrated poverty
Affordable housing
Marginalized population

relationships +2
[1,3,4,5,25]
Workforce
development

Prevention programs to address high risk behaviors [1,3,4,8,10,26]
Lack of knowledge of prevention services[1,3]

Connecling youlh Lo social services [1,3,9,22,27]

Inventory of Available social services [21]

TO TRAUMA- . ; + Economic mobility [2,11,12,13,27,3 Ability to navigate available resources [1]
INFORMED School 10 Days, Completion, Graduation + Community deterioration 2]
COMMUNITY * Mental Health Counseling and Access + Vacant properties ” : \ood poverly
BEHAVIORAL HEALTH to Care:I Child Abuse and Neglect, Out of « Large number of police S Hig; Aleohol ol Educational support for dropouts or
RESOURCES AND Home Placement . Exc(e;siv»e I[orce density ::::(ri::rtss not doing well, tutors,
YOUTH PEER SUPPORT *+ Mediaviolence + Vacantproperties [21]
PEER SUPPORT » Communitydeterioration - PredatoryLending [1,3,4,11,12,13,16,17,18,25,26,27,29]
REAT * Risky Behaviors: Substance Abuse, + Courl Fragmentation Restricting school suspensions
3..Cl E Alcohol, Marijuana, and Cigarettes + Substance abuse, alcohol, « Police Fragmentation Criminal Justice /Crime
COMMUNITY CHANGE o i - et P Create Community Justice Centers
marijuana, and cigarelles Lack of crisis or suicide
THAT PROMOTEs TRAUMA-INFORMED CARE ! : : Juvenile Justice alternative [21,34]
e . intervention services Y
COMMUNITY AND * Poverty: Parent Inability Lo Provide Care + Sexualbehavior [1,15] Inform public on court procedure and individual rights [21]
YOUTH ENGAGEMENT, or Cuslody Issues, Lack of Affordable + Teen pregnancy o Di’gi alinfonmationof Lack of neighborhood sustainability program [21,33,34]
LEADERSHIP Housing + College or career services [24,26] Lack of sharing neighborhood specific crime reduction strategies with
DEVELOPMENT, + Juvenile Justice Involvement: Suicide readiness o Soboal Distr;cl neighborhood organizationsand aldermen [21,35]
IMPROVED and Self-Harm, Deaths of 15-19 Yearsof . Civilian Review Boards [20]

GOVERNANCE, AND
CAPACITY BUILDING
CBPA

Age due Suicide
Substance Abuse: Drugs, Alcohol,
Marijuana, Cigarettes

School allendance
Negative student behavior
Not in school/notin labor
force

Accreditation
Reform School
DisciplinePolicies

Lack of promotion of safe, affordable housing [9] ReCQST

Transportation [17]

St.Loui
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